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Agenda
• Evidence-based literacy practices: PACT
• Coaching to have teachers adopt PACT 

practices: AIM Coaching
• Working in a partnership with a rural middle 

school: Principal LeeAnn shares her experiences



PACT & Schoolwide Literacy Models

Evidence-Based Practices for 
Adolescent Readers
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PACT Practices
Promoting Adolescents’ Comprehension of Text

DIME Model (Ahmed et al., 2016)
Bloom’s work on Student Learning Trajectories

Designed to assist comprehension by providing access (background 
knowledge & vocabulary) to text 



PACT Practices
Promoting Adolescents’ Comprehension of Text

Comprehension 
Canopy

Essential Words Critical Reading 

● Introduce the topic.
● Build background 

knowledge in a motivating 
way.

● Teach 1 word prior to text 
reading. 

● Engage in the Essential 
Words routine.

● Read text. 
● Stop periodically to Get 

the Gist.
● Text based discussion.

7-10 minutes 5 minutes 30 minutes
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Why Incorporate PACT into a 
Schoolwide Literacy Model? 
• ALL teachers are teachers of literacy BUT they 

don’t always see themselves in this light 
• Students can receive multiple exposures to 

evidence-based literacy practices
– Some students really require this multiple 

exposure!



AIM Coaching

Adaptive Coaching Model to Support 
Teachers’ Use of PACT Practices



Coaching model that school-based instructional leaders can use to 
provide teachers with differentiated coaching support



• Fidelity rubric



Supporting Rural Schools

How to Adopt AIM Coaching and 
Enact PACT Practices 



Rural Setting
• West Texas 
• Total Enrollment District (458)  Middle 

School 5th-8th (159)
• Staff 10 Teachers 



Identify the Need
• McCamey Primary (Pk-4th) has been IR for 2 years 
• Lack of growth in students as grade level rises
• Basic reading skills needed for all subjects
• Changing expectations for STAAR

**Level of Pedagogy skills in Reading instruction  
**Lack of diversity in teaching style due to repeating 
teacher assignments



Teacher Expectations
• Getting teachers “On Board”
• Leader confident and supportive of literacy
• Make the connection with current 

expectations: data walks, T-Tess



1. What appealed to you about 
PACT/AIM Coaching?

Reading..Reading..Reading



2. Did you have any concerns 
in participating regarding 
resources or the lack of?



3. What 
went well 
or did not 
go well? 



3. What lessons did you learn 
by enacting AIM Coaching?



3. What lessons did you learn by enacting AIM Coaching: The 
good, the bad, and the works in progress
• The smallest classroom changes make a mountain sized 

impact
• Implementation struggles & impact of buy-in on success
• Sustaining progress through changes 

– Transition using Go React for Final Fidelity in Stage 2
– Keeping teachers accountable with TEAM WORK!
– Building leaders to coach
– Consistency of the Coach of the Coach



4. Share with us what happened 
this year in year 2 and the 
impact the “AIM Coaching” 
made compared to year 1.



5. What is the 
future for AIM 
Coaching and 
how are you 
supporting its 
ongoing 
implementation? 



TO SUM IT UP!!
Hear it from the EXPERT!

Introducing: Third year 7th/8th Social Studies 
teacher obtaining Alternative Certification.



6. How was it working with UT staff? 
AND

 How can universities support rural     
districts?
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How to Initiate a Research-Practice 
Partnership with a University Near You!
• UT is recruiting middle schools! 
• UT also has a number of resources
• Universities likely have faculty researching 

areas of need. Google them!



Text Processing Theories of 
Comprehension

e.g. 
Kintsch, 
1984

Situation 
Model

Situation 
Model

Situation 
Model

Text Reading



DIME Model Study (Ahmed et 
al., 2016)

Situation 
Model

Situation 
Model

Situation 
Model

Text Reading: Informational & Narrative
Vocabulary

General 
Knowledge

Inference
Making





How does heritage define us 
individually and as a nation?



Get the Gist
1. Who or What is it mostly 

about?
2. What is the most important 

information about the who or 
what?

3. Write a gist statement in 
about 10 words.

Ta and his uncle left Myanmar to 
escape persecution.

Through the Unaccompanied 
Refugee Minors program, Ta lived in 
the US with foster parents.



How does heritage define us 
individually and as a nation?


