
The University of Texas will

train the instructional leader,

and teachers, in the evidence-

based literacy practices of

PACT.   

Training

Instructional leaders will

receive a monetary stipend

for participating in AIM

Coaching for the 22-23 school

year. 

Stipends

The University of Texas will

provide on going coaching

support for instructional

leaders in order to support

teachers. 

Support

Adaptive Intervention Model (AIM) Coaching is

an adaptive coaching system for instructional

leaders to promote a schoolwide literacy model.

Using AIM Coaching, instructional leaders

provide ongoing professional development to

middle school teachers, differentiated by

teachers '  level of skill and willingness to engage

in professional development, as they implement

evidence-based literacy practices through

Promoting Adolescents '  Comprehension of Text

(PACT) intervention. 

WHAT IS AIM COACHING?

We differentiate for
students - why not

for teachers?

AIM COACHING PROVIDES:



Interested and want to learn
more? Contact us!

Blair Payne 

blairpayne@utexas.edu

The University of Texas at Austin is
recruiting 5 middle schools in Texas to
join AIM Coaching for the 22-23 school

year. 
Schools may choose to use AIM

Coaching with 6th grade only or the
full middle school. 

Student-level data will be taken

twice (start and end of the year).

Each collection will last for 40

minutes. 

Teachers and coaches will

complete 5 hours of data

collection during the school year. 

Teachers and coaches will

complete a 5-minute survey

weekly. 

Data Collection

Training will be delivered prior to

the start of the school year.

Coaches will receive ~10 hours of

training during the year.

Teachers will receive ~7 of

training during the year.

All teachers will receive training

in implementing evidence-based

literacy practices.  

Training Time

PACT is an evidence-based

literacy intervention which

supports students with

disabilities, English learners, and

general education students. 

PACT and AIM Coaching are

designed to be implemented in

social studies, English language

arts, and science classrooms. 

The Literacy Practices What Will Teachers
and Coaches do?

Teachers will teach at least one

PACT lesson every two weeks.

The lessons are 50 minutes long

and can be segmented.  

Coaches will be asked to record

their coaching time and

strategies with teachers in AIM

Coaching logs. 

Both teachers and coaches will

complete AIM Coaching and

PACT for the 22-23 school year. 


